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MEETING SUMMARY 
 
FROM: Devyn Lozzi, EI, RKA 

SUBJECT: Core Technical Team Meeting #2, March 28, 2018 

 

The following attendees met on March 28, 2018 in the Town of Angier and the SWAS Core Technical Team 

(CTT) Meeting II 

 
Chris Lukasina, CAMPO 

Bonnie Parker, CAMPO 

Shelby Powell, CAMPO 

Kenneth Withrow, CAMPO 

Mark Eatman, NCDOT 

Darius Sturdivant, NCDOT 

Jennifer Delcourt, Active Routes to School 

Landon Chandler, Harnett County 

Mark Locklear, Harnett County 

David McRae, Harnett County 

Jay Sikes, Harnett County 

Tim Gardiner, Wake County 

Terry Nolan, Wake County 

Sean Johnson, Town of Angier 

Shannon Cox, Town of Apex 

Samantha Smith, Town of Fuquay-Varina 

Akul Nishawala, Town of Fuquay-Varina 

Elizabeth Goodson, Town of Holly Springs 

Melissa Sigmund, Town of Holly Springs 

Joseph Jeffries, Town of Lillington 

Scott Lane, Stantec 

Robby Bessette, RKA 

Brian Byfield, RKA 

Roger Henderson, RKA 

Devyn Lozzi, RKA 

 

The following is a list of topics discussed:  

 

Points of Discussion: 

1.) Relevant updates since CTT meeting #1 

o Triangle Bicycle and Pedestrian Workshop held Friday, March 16th 

 Desire from CAMPO that SWAS towns give presentations at such events 
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2.) CommunityViz update 

o Community Viz model to be updated by Matt Noonkester, with City Explained. Roger commented that 

this task is to be rescheduled for December 2018. 

o Town of Apex expressed that Community Viz data estimates were drastically lower than the estimates 

that they arrived at through internal predictions. 

 It was noted that the growth projections and/or population predictions may be part of the issue with 

the existing Community Viz estimated results. Wake County stated that they could provide their 2008 

and 2018 population estimates for their portion of the study area if an ArcGIS Shapefile of the study 

boundary is sent.  

 

3.) Project Website  

o Scott Lane with STANTEC presented an overview of the project website and requested feedback on how 

it could be improved. 

 CAMPO stated that it would be good to have an overall project schedule on the website, allowing both 

citizens and future staffers to understand the project steps and progress already made.  

o Interactive Map 

 An interactive map, provided on the website, is intended to be used as a survey tool for residents to 

mark areas of concern within the study area.  

 It was emphasized that we will be driving people to this project website, so they should be made aware 

they can continue to return and utilize the site for continuous project updates.  

 It was also asked if non-transit improvements could be included in the pre-set list of recommendations 

that could be made by citizens on the interactive map. 

 The Town of Apex indicated that they considered SWAS 2018 to have a regional focus in comparison 

to their Advance Apex study that is local. As Apex residents recently went through a process of being 

surveyed and providing input on an interactive map, a concern was stated at the meeting that Apex 

residents may be hesitant or less willing to share thoughts again. 

 

4.) Hot Spot Analysis  

o Devyn Lozzi with RKA pointed out that multiple intersections throughout the study area could be good 

candidates for a Hot Spot Analysis based on vehicle / bicycle / pedestrian crash history, congestion, and if 

there was not currently a programmed project in place to address the issue.   

 It was also highlighted that several of these identified ‘hot spots’ often later acquire STIP funding 
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o Mr. Chris Lukasina, director of CAMPO clarified the definition of ‘Hot Spots’ to include intersections or 

roadway sections that aren’t necessarily primed for good scores in SPOT. For the purposes of the SWAS 

2018 Update, Hot Spot locations will not be selected as a “hand-out” for every jurisdiction in the study 

area.  Instead, they will be based on the severity of problems at each location. 

o The ‘Hot Spot discussion concluded that it may be best to postpone the choice of and subsequent analysis 

to late Summer / Fall 2018 once more data and SPOT scores are available to the consulting team. It was 

noted that waiting at least until the end of the summer would allow for the completion of SPOT 5 and 

provide relevant additional information. 

 

5.) Safe Routes to School 

o Background 

 Scott Lane introduced a scope item that will result in Safe Routes to Schools maps for ten schools in 

the study area. He described criteria for school selection as more qualitative than quantitative and 

included geographic and contextual diversity, surrounding infrastructure, neighborhood and 

development density. 

 It was noted the intent was to address infrastructure for SRTS, not programming. 

 Using the above criteria, a list of 37 public schools within the study boundary was cut to 15 schools 

for presentation to the CTT for discussion. From the 15 schools, Stantec will gather more specific 

information from school-based administrators or PTA and use the information to select the best 10 

schools to be evaluated. 

o Concerns 

 The list of schools may not be the most up to date. Oak View Elementary was missing from the list. 

 Some of the included schools are in Cary but no one from the Town of Cary is at the meeting.  

 Possible that the portions of Cary that are included could have been annexed by Cary since the 

last Southwest Area Study.  

 CAMPO staff indicated that representation from Cary can be included when necessary.  

o Discussion 

 The question of including new schools was discussed  – the consultant team pointed out that due 

to a lack of infrastructure, programming, staffing and commitment, new schools may not be ideal 

candidates for SRTS. Wake County Active Routes to Schools stated though that when given the 

proper opportunity for effective communication and parental input, new schools can be excellent 

candidates to launch a SRTS effort. 
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 The question of including high schools was discussed. The consultant team explained that in their 

experience high schoolers most often did not walk to school and therefore high schools were not 

included in these SRTS choices. Apex and CAMPO representatives agreed that they would like to 

see high schools included in the analysis because they have noticed local instances where high 

school students bike or walk to school. 

 CTT members asked that the goal of the school selection process be clarified. They sought to 

determine if the goal was to make every school adhere to a minimum standard or to select schools 

where SRTS infrastructure would be easiest to implement and bring a specific school as close to 

“perfect” as possible? 

o Recommendations/Comments 

 It was suggested that although the final 10 schools may not be the perfect options, they could be 

used to showcase schools that need improvement efforts.  

 A concern of duplicating efforts from other plans was expressed.  

 CAMPO staff suggested the use of Wake County school walk zones as a way to determine a 

walking distance rather than a set one-mile radius around the school building.  

o Specific Schools 

 Scott Ridge Elementary 

 Scott Ridge Elementary is a new school. The Wake County Active Routes to School 

representative noted that this should not solely disqualify the school from the short-list. It 

was expressed that although there may be concern in selecting a new school for a SRTS 

program, experience has shown that new schools can implement successful SRTS 

programs.  

 It was noted that pedestrian infrastructure improvements have been approved for the 

surrounding roadway network.  

 Due to the level of existing pedestrian infrastructure at and around the school, it was 

suggested that this school be cut from the list.  

 Laurel Park Elementary School  

 There was a recent pedestrian crash at this school. Apex and Cary are actively working to 

develop a roadway design scheme to address the school’s problems. The Apex staff 

explained that, if this school is selected, Cary must be included in future discussions.  

 Harnett County Middle School identified as a school to eliminate from the list due to a serious lack 

of pedestrian demand in the rural area. 
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o Moving Forward 

 Apex and Harnett County stated that they will provide a list of schools for selection. 

 

6.) SOT Membership   

o First meeting: Wednesday, May 2nd from 3:00pm – 4:30pm at the Town of Fuquay-Varina Public Service 

Center at 1415 Holland Road, Fuquay-Varina. 

o Brian Byfield with RKA noted that citizen representation on the SOT should be considered because of the 

potential benefits of an expanded perspective.  

o It was suggested that fewer SOT members allows for easier discussions, but the number of SOT members 

per jurisdiction is left to the discretion of each agency. 

o CAMPO representatives would like to see Chamber of Commerce members added to the SOT list  

 They also suggested using the 2012 SWAS SOT list as a reference.  

 It was suggested that SOT members should act as Ambassadors for the project 

o SOT member confirmation extended until Tuesday, April 3rd 

 

7.) Upcoming Meetings 

o CAMPO Safe Routes to School (SRTS) Subcommittee meeting – Friday, April 13th 

o CTT Meeting #III and SOT Meeting #I: Wednesday, May 2nd from 3:00pm to 4:30pm at the Town 

of Fuquay-Varina Public Service Center at 1415 Holland Road, Fuquay-Varina 

 
Action Items: 

1) Send SWAS 2018 study boundary shapefile to all agencies that requested. 

2) Consultant Team to communicate with Matt Noonkester about perceived Community Viz data problems 

3) Strong advertisement/promotion of project website to occur beginning with SOT Meeting. Consultant 

team will fold-in survey and online mapping results from Advance Apex study. 

4) Delay ‘Hot Spot’ location choices and analysis until late summer 2018 

5) Update school lists to include high schools as well as elementary and middles schools omitted from the 

original list 

6) Selection methodology for SRTS choices to be documented 

7) Add Chamber of Commerce members to the SOT list  

8) Agencies to submit SOT member confirmation by Tuesday, April 3rd 

9)  Each city to send desired school selection to consultants by Friday, April 13th 


